Risk on a Page Appendix A

Risk Title : Safeguarding Risk ID : 153

Description : If our safeguarding arrangements are not sufficiently robust (particularly with regards being able to fund, recruit Risk Level : Corporate
and retain sufficient qualified social workers; ensure placement sufficiency for looked after children and be able
to provide or commission sufficient social care for adults with assessed care and support needs), then we will
not be doing everything we possibly can to prevent the death, injury or neglect of a child or vulnerable adult and
consequential reputational damage.

Responsible Officer :  David.Howes Councillor :  Louise Gibbard Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  05/12/2023 Historical RAG :
16 16 16 16 16 16 16 16 16 16 16 16
Work with the Health Board to review the current level of partner financial contributions to the funding of 16/06/2023 Treat 31/03/2024

integrated intermediate care services (inc maximising regional and national income opportunities) to ensure
an effective service offer that reduces or delays recourse to long term managed care (within the Council¢ s
overall available financial resources)

Monitor the effectiveness of safeguarding arrangements bi-monthly at the childrens and adults performance 07/03/2023 Treat 01/03/2024
scrutiny panels, the corporate safeguarding board and the regional safeguarding board, quarterly at CMT
and monthly at PFM and take appropriate remedial action

Invest in the Council¢ s direct care provision services to maximise capacity and reduce reliance on 07/03/2023 Treat 01/03/2024
independently commissioned care services for adults (within the Council¢,s overall available financial

resources)

Provide specific advice to Welsh Government as to how they can safely implement the eliminate profit from  07/03/2023 Treat 01/03/2024

children services policy commitment (including supporting the growth of not for profit looked after children
care provision) to avoid inadvertently exacerbating the current lack of placement sufficiency for looked after
children

Implement new models for the commissioning local independent domiciliary care provision to build capacity 07/03/2023 Treat 01/03/2024
inc. by supporting providers to provide a fair and competitive wage to their staff (within the Council¢s
overall available financial resources)

Invest in increasing the number of Foster Wales Swansea foster carers and the number of in-house 07/03/2023 Treat 01/03/2024
residential care beds for children (both locally and regionally) whilst decreasing reliance on independently

commissioned foster and residential care placements (within the Council¢s overall available financial

resources)



Implement effective recruitment processes both within the Directorate and the corporate centre (including
maintaining a sufficient workforce infrastructure) to ensure that there are no avoidable delays in recruiting to
essential posts determined as necessary to maintain a safe and effective social services function (within the
Council¢,s overall available financial resources)

Implement a weekly Directorate workforce planning meeting to consider and prioritise all new recruitment
requests to ensure that new recruitment is focussed on the maintenance of a safe and effective service and
complies with current spending restrictions and supports delivery of the Council¢,s MTFP

Prioritise and target resources at maintaining care and support for those individuals in most critical need or
at risk of suffering harm as part of the emergency planning infrastructure and re-prioritisation of the
Councils COVID-19 Recovery Plan.

Remodel the workforce infrastructure for social services including investment in capacity of alternatively
qualified staff (both frontline and back-office staff) to take on functions that can be safely delivered by a
non-registrant workforce (within the Council¢ s overall financial resources)

Recruit agency social workers to cover critical gaps in social work capacity

Prioritise maintaining investment in and maximising income for the funding of prevention and wellbeing
services that reduce or delay recourse to statutory services and managed care and support for children and
adults who would otherwise develop care and support needs (within the Council¢s overall available
financial resources)

Implement a “grow your ownyg, strategy to support an increase in the number of internal staff to pursue the
social work qualification

Prioritise a sufficient budget allocation (within the Council¢ s overall available financial resources) to
maintain the Council meeting at least the minimum level of statutory service across childrens and adults
services

Implement a social work academy in children services to support newly qualified staff to gain the skills and
experience to become competent child protection practitioners

Work with NPT Council and the Swansea Bay Health Board to implement a recruitment strategy for
overseas staff to fill critical workforce shortages across health and social care
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Risk on a Page Appendix A

Risk Title : Financial Control - Budgetary Control, Annual Budget and MTFP Delivery Risk ID : 159

Description : If we fail to deliver the Council's MTFP, budget and maintain sufficient in year budgetary financial control, and in Risk Level : Corporate
particular do not ensure we contain service overspending, especially now inflation is embedded at levels far
above the expectation of around 2%, then we will not be able to respond appropriately to continuing austerity,
demographic pressures, increasing demand and pay and price pressures, potentially reopened equal pay risks
across local government, and changing public expectations in both current and future years.

Responsible Officer :  Ben.Smith Councillor :  Robert Stewart Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  14/12/2023 Historical RAG :
AS) 25 20 25 25 25 AS) 25 25 25 25 25
Projected
Current Control Measures Last Update Risk Response Completion
As part of the quarterly Revenue and Capital Budget Monitoring Reports to Cabinet, continue to monitor 10/07/2023 Tolerate 31/03/2024

and report on slippage in Capital schemes and the effects on Capital schemes of price inflation affecting
supplies and materials, including mitigating actions such as agreeing cost increases through FPR7

procedures.

Identify uncontainable inflation pressures as variances in the monthly PFM budget reporting cycles and 10/07/2023 Tolerate 31/03/2024
quarterly through to Cabinet.

Compliance within Financial Procedure rules so that spend remains within budget, including permitted 10/07/2023 Treat 31/03/2024
virements.

Services to ensure that inflation pressures are managed and contained within cash limits agreed at the time  10/07/2023 Treat 31/03/2024

the budget and MFTP are set.

Extant spending restrictions published to all staff and reviewed and many controls continue to be directly 10/07/2023 Treat 31/03/2024
exercised by CMT in relation to filling vacant posts, restructures, regrades and committing contract sums

Agreed and well established quarterly reporting plan in place to document and record at Cabinet all actions  10/07/2023 Treat 31/03/2024
or non actions in services to contain spending

PFM (Performance and Financial Management/Monitoring) process monthly is well established and 10/07/2023 Treat 31/03/2024
understood by all officers with appropriate escalation mechanism to S151 Officer, Chief Executive and
Cabinet if non compliance

Agree modest virements in conjunction with the S151 Officer and report more sizeable issues for decision 10/07/2023 Treat 31/03/2024
through Cabinet on S151 Officer advice around releases from central inflation provision (E4m) and



Current Control Measures Last Update Risk Response

contingency (£3.5m) in year.

The S151 Officer to issue forthright and formal advice on the adequacy of budgets as part of budget setting, 10/07/2023 Treat
including the central inflation provision and contingency over the medium term taking into account all known

pressures including prices.

Further development work to progress on transformation agenda over medium term through Achieving 10/07/2023 Treat
Better Together reshaping programme.

AppehdicA e

Completion
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Risk on a Page

Risk Title : Freedom of Information and Subject Access Requests

Description :
timescales THEN we risk the number of overdue requests leading to an Enforcement Notice from the ICO
requiring us to deal with the backlog and improve performance.

IF we repeatedly fail to respond to FOIs and SARs and requests for erasure of personal data within the statutory

Appendix A

Risk ID : 175

Risk Level : Corporate

Responsible Officer 1 Tracey.Meredith Councillor :  David Hopkins Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  21/12/2023 Historical RAG :
6 6 6 6 6 6 6 6 6 12 12
Projected
Current Control Measures Last Update Risk Response Completion
FOI and other information requests are all logged centrally and dispersed to a network of FOI officers 05/12/2023 Treat 31/03/2025
embedded in different service units across the authority. Every service unit has an FOI officer. The
workflow process for information requests is manual but will be automated. GOSS software has been
purchased. Further improvements to the process are listed in 'Progress to Date'
Purchase and implement new workflow process software 16/08/2023 Terminate / Close 31/12/2023
Current Impact: 3 - Medium Current Likelihood : 4 - High
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Risk on a Page Appendix A

Risk Title : Cyber, data and digital security Risk ID : 222

Description : If the council does not have robust cyber, data and digital security measures and systems and behaviours in Risk Level : Corporate
place, embedded and working as best as they can be then it will not be protected from cyber threats, disruption
to service delivery, possible loss of information including confidential information and associated fines and
reputational damage.

Responsible Officer :  Sarah.Lackenby Councillor :  Andrea Lewis Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  11/12/2023 Historical RAG :
15 15 15 15 15 15 15 15 15 15 15 15
Projected
Current Control Measures Last Update Risk Response Completion
Communication to users to keep up awareness 08/12/2023 Treat 31/03/2024
Constant monitoring and surveillance of cyber risks by Security Office using system and tools in place. 13/11/2023 Treat 31/03/2024

Situation reported monthly to Digital Services Board and Information Governance Board chaired by SIRO.

DR test training completed for Digital Services team. Simulated test of a cyber attack. Training to be 13/11/2023 Treat 31/01/2024
provided to HoS and CMT

Current Impact: 5 - Very High Current Likelihood : 3 - Medium
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Risk on a Page Appendix A

Risk Title : Emergency Planning, Resilience and Business Continuity Risk ID : 235

Description : If we do not have sufficient emergency planning, resilience and business continuity arrangements in place, then Risk Level : Corporate
we will not be able to respond effectively in an emergency, provide the necessary civic leadership or continue to
run vital services and ensure compliance with the legal requirements of the Civic Contingencies Act 2004 as a
Category 1 Responder, which may lead to reputational damage, a loss of political and community confidence,
increased potential for loss of life, prolonged recovery following a major/business continuity incident which will
deny service to the public and increase operating costs.

Responsible Officer 1 Ness.Young Councillor :  David Hopkins Inherent Risk :
) . Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  21/12/2023 Historical RAG :
9 9 9 9 9 9 9 9 9 9 9 9
As a Category 1 responder under the Civil Contingencies Act, Swansea Council has a legal requirementto  21/12/2023 Treat 31/03/2024

plan for and respond to emergencies, to do this the following will be maintained and monitored by the
CHSEMWS manager, with any gap or area of concern escalated to the CX.

1. The authorities Major Incident Plan will be reviewed annually, and tested on a 3 yearly basis unless
activated, after which a review of the response will be provided to CMT, including any areas for
improvement or additional resources needed to ensure we meet all legal obligations and can effectively
respond to an emergency.

2. An annual delivery plan which clearly identifies priorities to address any gaps, or coming statutory needs,
will be developed and delivered by the Emergency Management Service, to ensure compliance and
maintenance of our ability to effectively respond and protect the organisation and communities .

3. Maintain and review on an annual basis all subordinate plans, including Mass Fatalities, Flood, Offsite
COMAH Plan, Rest Centre Plan. with exercising as appropriate

4. Deliver a duty officer rota to effectively respond to emergencies available 24 hours per day, 365 days per
year, this will be shared with all key external and internal partners including CMT to ensure a timely
response can be acheived.

5. Annually review all identified risks, with relevant partner agencies that are present within the borders of
Swansea Council to ensure control measures remain relevant and proportionate.

6. Ensure that all HoS review their business continuity Plans on an annual basis, with a confirmation
provided to ensure governance is in-place via reporting to CMT for compliance..

7. Review each year for all significant risks the Emergency Management Service (EMS) guidance,
procedures and action cards.

8. Arrange for appropriate Strategic & Tactical Officer to be delivered by SWLRF, to ensure ongoing
competence within key officers, this will be augmented by internal training and exercise participation to
protect the organisation, and maintain our ability to respond.
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EMS Delivery plan under development for 23-24 16th Feb 23. 21/12/2023 Treat 31/03/2024
Current Impact: 3 - Medium Current Likelihood : 3 - Medium
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Risk on a Page Appendix A

Risk Title : Health & Safety Risk ID : 236

Description : If the Authority does not have a robust framework of Health & Safety Policies and procedures that are reviewed Risk Level : Corporate
regularly, or in the event of significant change, it may lead to legal non-compliance, the realisation of adverse
events including reputational damage, injury, financial loss and litigation by regulators.

Responsible Officer :  Ness.Young Councillor :  David Hopkins Inherent Risk : 25
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  21/12/2023 Historical RAG :
8 8 8 8 8 8 8 8 8 8 8 8
To ensure the Authority meets it's legal responsibilities the following will be implemented and monitored. 21/12/2023 Tolerate 31/03/2024

1. Review the statutory Corporate H&S Policy and arrangements under full consultation with the
organisation and TU's on a 3 yearly cycle, or when there is significant statute change or on the appointment
of a new CX or Leader. Communicate changes to the Corporate H&S Policy to the organisation via H&S
Alert and published on Staffnet.

2. HR to provide a copy of the Corporate H&S Policy to all new starters prior to commencement of
employment, and be covered during induction, and completion of Mandatory H&S training to meet legal
compliance, clarify roles and responsibilities and avoid accidents, ill health, reputational damage and the
potential for legal/financial penalties.

3. Each Director or their delegated HoS to ensure a minimum of a Bi-annual H&S Committee, which will
receive all minutes of lower level H&S Groups, statistics and information from the CHSEMWS, including
any regulatory activity from the HSE/M&WWFRS and agree actions to resolve any unaddressed risks, with
an agreed timeframe for completion.

4. Review all H&S policies and guidance under full consultation every 3 years, in the case of significant
change through legislation or if an adverse incident identifies the need for review. Monitor and report as
part of the Corporate HSW action plan, which will be updated on-line quarterly, with reports on progress
submitted to each Directors H&S committee with a formal update on an annual basis to CMT.

5. Publish a Health, Safety & Wellbeing Action plan on a rolling 2-year basis, which will be ratified by the
CX. This will set out its priorities, setting clear targets for actions such as training and development to
maintain competence, improvements and KPI's. This will be monitored by the CHSEMWS Manager with
non-compliance or areas of concern escalated to CMT who will receive an annual update.

6. A planned schedule of H&S Audits and Inspections, including Fire Safety will be carried out across the
authority based on Risk. This will result in a report submitted to the manager/HoS identifying best practise
and any areas for improvement, including action plans where required. This will be monitored by the
CHSEMWS Manager and fed into the Departmental H&S & Directors H&S Committees to ensure action.
7. An annual programme of H&S training will be delivered to ensure staff are trained, and to maintain
competence as a legal requirement all Health, Safety & Wellbeing Training delivered by the service will be



Current Control Measures Last Update Risk Response

corporately. All HoS are required to annually review mandatory, statutory and role specific training for their
areas, and ensure all locally arranged and delivered training is recorded.

8. All accidents/near misses will be reported to the CHSEMWS, with initial investigation by the service area.
All RIDDOR reportable incidents will be reported to HSE, investigated, with a formal accident report and
action plan as required. This information will be provided to H&S committees to prevent reoccurrence which
could lead to injury, loss and legal penalties. An annual accident report complete with trend analysis will be
submitted to CMT, with any identified gaps (i.e. Training agreed as priority areas for development in the
following year, or sooner if required).

1. The Authority is required by law to Have a Corporate H&S Policy and arrangements in-place, signed by 21/12/2023 Treat
the Chief Executive & Leader. This will be reviewed under full consultation with the organisation and TU's
on a 3 yearly cycle, significant statute change or on the appointment of a new CX or Leader, this will be
communicated to the organisation via H&S Alert, and published on Staffnet.

2. A copy of the Corporate H&S Policy will be provided by HR to all new starters prior to commencement of
employment, and be covered during induction, and completion of Mandatory H&S training to meet legal
compliance, clarify roles and responsibilities and avoid accidents, ill health, reputational damage and the
potential for legal/financial penalties.

3. Each Director or their delegated HoS is responsible for ensuring a minimum of a Bi-annual H&S
Committee, this will receive all minutes of lower level H&S Groups, statistics and information from the
CHSEMWS, including any regulatory activity from the HSE/M&WWFRS and agree action to resolve any
unaddressed risks, with an agreed timeframe for completion.
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Risk on a Page

Risk Title : Delivering the Regeneration Programme

Description :

If the local economy and infrastructure is not transformed and supported to be resilient to economic challenges

and changes to government policy on climate change, including flood risk and associated regulatory restrictions,
and does not take advantage of opportunities to attract new development and investment, then it will not fulfil its
potential as a regional centre to raise aspirations, improve services, lift skills, improve connectivity, create

well-paid employment opportunities and improve the well-being of Swansea citizens.

Risk Level :

Risk ID :

Appendix A

269

Corporate

Responsible Officer :  Mark.Wade Councillor :  Robert Stewart Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  04/12/2023 Historical RAG :
9 9 9 9 9 9 9 9 9 9 9
Work with partners to deliver the Swansea Bay City Deal to attract investment across the region to deliver 04/12/2023 Treat 31/12/2023
highly skilled and well-paid jobs, with outcomes and programme achieved in line with the City Deal Funding
Agreement.
Continue dialogue with Welsh Government on viability funding to support Urban Splash investment 04/12/2023 Treat 31/12/2023
Preparations required to ensure completion of Copr Bay project following contractor entering administration  01/11/2023 Treat 31/03/2024
Urban Splash now appointed as long-term investment partner to deliver future phases of investment and to  26/04/2023 Treat 31/12/2023
capitalise on the progress made via city deal projects. Initial design phases underway.
Current Impact : 3 - Medium Current Likelihood : 3 - Medium
5 - Very High - 5 - Very High -
4 - High - 4 - High -
3 - Medium - 3 - Medium -
2-Low - 2-Low -
1-Very Low - 1-Very Low -
Jan - Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan - Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

23 23



Risk Title :

Description :

Risk on a Page

Impact of Poverty

If there is increased demand on Council services due to an increased number of residents experiencing the
impact of poverty due to the pandemic and cost of living pressures. Then the impact includes increased debt,
reduction in household income and negative impact on health and well-being.

Risk ID : 290

Appendix A

Risk Level : Corporate

Responsible Officer :

Amy.Hawkins Councillor :  Alyson Pugh

Jan-23  Feb Mar Apr May Jun

Last Update :  13/12/2023 Historical RAG :
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Inherent Risk :

6
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Provide targeted advice on financial inclusion to people who are struggling with accessing the support to
manage their debts, to address their needs in a timely, effective manner.

Provide weekly access to Welfare Rights Advice helpline for frontline social care staff to improve their
knowledge on benefit entittements and directly apply this to the people they support in order to increase
take-up of benefits.

Support people to gain employment through referrals into mentoring and development of employability skills
as part of an agreed personal development plan, to improve the number of people increasing their
household income through employment.

Directly support people through Local Area Co-ordination to access the support they require in a place and
time that meets their needs, to address the impacts of poverty and its effects on their health and well-being.

Increased demand on council services due to an increased number of residents experiencing the impact of
poverty due to the cost of living crisis and the ongoing impact of the pandemic. The impact includes
increased debt, reduction in household income and negative impact on health and well-being.

The cost of living payments have been automatically been paid to those who we have details for other's the
online application is open. Additional funding has been allocated for energy crisis payments which
residents are accessing.

Further funding has been allocated to community and voluntary organisations for addressing food poverty
and addressing period poverty, along with new 'holiday food' schemes for Summer 2023.

The provision of Employability support, Debt and Benefit advice and guidance commissioned and in-house,
increase take up of benefit entitlements, skills support and administration of Covid Self isolation payments.
Work across the Authority through the Poverty Forum and with external partners through the Poverty
Partnership Forum to identify risk management strategies to mitigate the impact.
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Co-ordinate targeted and time-bound grant schemes for helping people with Cost of Living challenges (e.g.  31/10/2022 Treat 31/12/2023
fuel poverty) to reduce the impact of poverty on people and businesses.

Current Impact: 3 - Medium Current Likelihood : 3 - Medium
5 - Very High - 5 - Very High -
4 - High - 4 - High -
3 - Medium - 3 - Medium -

2-Low - 2-Low -

1-VeryLow - 1-VeryLow - =
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Risk on a Page

Risk Title : Cost of living crisis

Description :

If the cost of living crisis continues or gets worse, then it will lead to greater pressure on housing supply,

Appendix A

Risk ID : 334

Risk Level : Corporate

increased housing costs, higher levels of homelessness and increased demand on housing, tenancy support,

homelessness and other Council services.

Responsible Officer:  Carol.Morgan Councillor :  Andrea Lewis Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  18/12/2023 Historical RAG :
16 16 16 16 16 16 16 16 16 16 25 25
Projected

Current Control Measures Last Update Risk Response Completion
increase supply of social housing via the More Homes Programme, Planning policy and indirectly through 18/12/2023 Treat 16/12/2024
the allocation of social Housing Grant to Registered Social Landlords.

Lobby Welsh Government to supply more financial resources to Local Authorities to tackle the cost of living  28/11/2023 Treat 16/12/2024
crisis.

Provide individuals with help and advice regarding homelessness issues, housing benefit and rent arrears.  28/11/2023 Treat 16/12/2024

Current Impact : 5 - Very High Current Likelihood : 4 - Very High

5 - Very High - 5 - Very High -

4 - High - 4 - High -

3 - Medium - 3 - Medium -

2-Low - 2-Low -

1-Very Low - 1-Very Low -
Jan - Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Jan -

23 23
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Risk Title :

Description :

Risk on a Page

Workforce recruitment and retention Risk ID :

If the Council is not able to recruit and retain the right staff, then there may be reduced workforce capacity and Risk Level :
capability, leading to lower staff morale and productivity, poor work quality, increased staff costs and reduced

staff well-being / higher sickness rates.

Appendix A

335

Corporate

Responsible Officer :  Rachael.Davies Councillor :  David Hopkins Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  22/12/2023 Historical RAG :
6 6 6 6 6 6 6 6 6 6
Projected
Current Control Measures Last Update Risk Response Completion
Review the existing recruitment policy and assess weaknesses in application processes and selection 01/12/2023 Treat 31/03/2024
processes for improvement by April 2023, to ensure the most appropriate application and selection
techniques are being used to hire talent into the organisation.
Quarterly reporting provided to Directorates for PFM to highlight areas of concern and consider targeted 13/07/2023 Tolerate 30/09/2023
approaches accordingly.
Current Impact: 3 - Medium Current Likelihood : 2 - Low
5 - Very High - 5 - Very High -
4 - High - 4 - High -
3 - Medium - 3 - Medium -
2-Low - 2-Low -
s ~ ANNEEEEEE B
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Risk Title :

Description :

Risk on a Page Appendix A

Mandatory training Risk ID : 336

If the Council does not implement, monitor and ensure the completion of mandatory training, then the Council Risk Level : Corporate
may not fulfil its statutory and regulatory obligations or ensure the safe and effective operation and delivery of

services.

Responsible Officer:  Ness.Young Councillor :  David Hopkins Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  22/12/2023 Historical RAG :
6 6 6 6 6 6 4 4 4 4
Projected
Current Control Measures Last Update Risk Response Completion
Regular Quarterly and annual reports to CMT on compliance levels by Directorate. 22/12/2023 Treat 31/01/2024
Current Impact : 2-Low Current Likelihood : 2 - Low
5 - Very High - 5 - Very High -
4 - High - 4 - High -
3 - Medium - 3 - Medium -
2-Low - 2-Low -
EEE N | | | I L LT
] 1 1 1 1 1 1 1 | |1 B
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Risk Title : Social Cohesion

Description : If we do not manage to continue to improve community involvement and break down barriers amongst people in
terms of economic disparities, encourage tolerance to avoid social discord and strengthen community
development throughout all ages, then we could see increasing community tensions, disorder and civic unrest
exacerbated by the cost of living crisis and perceived differences and people not feeling heard or listened to.

Risk ID : 337

Appendix A

Risk Level : Corporate

Responsible Officer :  David.Howes Councillor :  Alyson Pugh Inherent Risk :
S Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec-23
Last Update :  05/12/2023 Historical RAG :
9 9 9 9 9 9 6 6 6 6
Engagement and involvement with minority communities to understand what matters and promote 06/11/2023 Treat 01/02/2024
community cohesion and mitigate tensions, through the Partnership & Involvement Team.
Project initiated and ongoing - update expected in new year
Whole Council training and capacity building to implement the Public Sector Equality Duty and the Human 06/11/2023 Treat 01/01/2024
Rights Approach, through Strategic Equalities and Future Generations Board
Update meeting planned Nov 23
Ensure effective partnership working arrangements to develop supportive networks together through PSB 06/11/2023 Treat 01/04/2024
and other key partnership arrangements transpiring out of the new newly developed Wellbeing Plan
Utilise opportunities through the Shared Prosperity fund to join up and embed community engagement and  06/11/2023 Treat 01/03/2024
involvement with all ages and all communities to develop shared values and empowered communities,
Fund now launched and activity underway.
Project and grant scheme developed and being launched in Nov 23
Commission a research project to ensure complimentary and inclusive policy and decision-making to 06/11/2023 Treat 01/03/2024

ensure social cohesion issues are considered in the development of plans and strategies across the
council.

Joint working with Swansea Unit project has been initiated and likely to start in the next month - will be
reviewed again in 3 months
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Current Likelihood :

2 - Low
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Risk Title : Net Zero 2030 target Risk ID : 338
Description : If we do not transform the Council to meet the collective net zero commitments asked of public bodies by Welsh Risk Level : Corporate
Government at sufficient pace and scale, then there is a possibility that the net zero target will not be met by
2030.
Responsible Officer 1 Mark.Wade Councillor :  Andrea Lewis Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  04/12/2023 Historical RAG :
9 9 9 9 9 9 16 16 16 16 16 16
Projected
Current Control Measures Last Update Risk Response Completion
Implement the Councils 2030 Net Zero delivery plan, with specific focus on carbon reductions in the 04/12/2023 Treat 31/03/2024
Buildings and Energy and Fleet & Mobile Equipment categories. Measure success annually through WG
emissions reporting figures.
Develop a suite of actions to offset the emissions balance as unlikely to deliver zero emissions by 2030. 04/12/2023 Treat 31/03/2024
Actions to be monitored and reported annually as part of overall WG reporting.
Source external funding to deliver sizable reductions in emissions. Monitor funding received through annual 04/12/2023 Treat 31/03/2024
reporting of delivery plan and respective emission reductions to be reported in annual welsh government
submission.
Current Impact : 4 - High Current Likelihood : 4 - High
5 - Very High - 5 - Very High -
4 - High - 4 - High -
3 - Medium - 3 - Medium -
2-Low - 2-Low -
1-VeryLow - 1-VeryLow -
Jan-  Feb Mar Apr May  Jun Jul Aug  Sep Oct Nov  Dec Jan-  Feb Mar Apr May  Jun Jul Aug  Sep Oct Nov  Dec

23 23
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Risk Title : Successful and Sustainable Swansea Corporate Transformation Plan Risk ID : 350

Description : If the council does not successfully deliver the Successful and Sustainable Swansea Corporate Transformation Risk Level : Corporate
Plan it will struggle to deliver its wellbeing objectives and to respond effectively to the external challenges it is
facing up to 2028.

Responsible Officer :  Ness.Young Councillor :  Andrea Lewis Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  29/12/2023 Historical RAG :
8 8 8 8 8 8 8
Projected
Current Control Measures Last Update Risk Response Completion
Transformation Delivery Board to receive quarterly progress reports on all programmes within the CTP to 18/05/2023 Treat 31/03/2024

monitor progress and address any performance issues should they arise.

Ensure effective governance arrangements are in place and maintained to oversee implementation of the 18/05/2023 Treat 31/03/2024
CTP and undertake annual review of arrangements in March each year to ensure ongoing suitability.

Current Impact : 4 - High Current Likelihood : 2-Low

5 - Very High - 5 - Very High -

4 - High - 4 - High -
3 - Medium - 3 - Medium -
2-Low - 2-Low -
o o ...... .
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jun Jul Aug Sep Oct Nov Dec

Jan - Feb Jan - Feb Mar Apr May
23 23




Risk on a Page Appendix A

Risk Title : Development of New Waste Strategy - Transformation Programme Risk ID : 360

Description : If the development of a new Waste Strategy is not adequately resourced, with timely decision making, then there Risk Level : Corporate
is a risk of the new strategy being ineffective and its implementation being delayed. This may mean the Council
not meeting future increased statutory recycling targets or benefitting from financial and environmental benefits.

Responsible Officer :  Chris.Howell Councillor :  Andrew Stevens Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  21/12/2023 Historical RAG :
12 12 12
Projected
Current Control Measures Last Update Risk Response Completion
Combine cans with plastic for kerbside collection 21/12/2023 Treat 30/04/2026
Roll out reusable recycling containers county wide 21/12/2023 Treat 30/11/2024
Trial collection of additional recycling streams 21/12/2023 Treat 31/07/2024
Obtain Corporate approval of new Strategy 21/12/2023 Treat 30/09/2024
Current Impact : 4 - High Current Likelihood : 3 - Medium
5- Very High - 5- Very High -
4 - High - 4 - High -
3 - Medium - 3 - Medium -
2-Low - 2-Low -
1-Very Low - 1-Very Low -

Jan - Feb Mar Apr May Jun Jul Aug Jan - Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
23 23



Risk Title :

Description :

Education offer

Risk on a Page

If children do not receive a suitable education offer that provides them with the right employment skills and

Appendix A

Risk ID: 371

Risk Level : Corporate

qualifications (including digital and vocational), then they will not be able to access the opportunities that arise
from the City Deal and other development opportunities that come to Swansea.

Responsible Officer :  Rhodri.Jones Councillor :  Robert Smith Inherent Risk :
) _ Jan-23  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec-23
Last Update :  08/12/2023 Historical RAG :
9
Current Impact: 3 - Medium Current Likelihood : 3 - Medium

5- Very High - 5- Very High -

4 - High - 4 - High -

3 - Medium - 3 - Medium -
2-Low - 2-Low -

1-Very Low - 1-Very Low -

Jan - Feb Mar Apr May Jun Jul Aug Sep
23

Jan - Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
23





